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Presentation Notes
 Slide 1:  I am very pleased to be here today to take the time to celebrate this milestone and share our congratulations with the McDonald’s team on a job well done.(Cherie to make the below ‘story’ her own) My name is Cherie Copithorne-Barnes and I am a producer from west of Calgary as well as the Chair of the Canadian Roundtable for Sustainable Beef. On my operation we have something called the Jumping Pound Hall. It was built in XXX by my great grandfather, it has hosted dances, community suppers, weddings  , land negotiations and in XXX a very important meeting between leadership in the Canadian beef industry and McDonald’s to discuss embarking on a sustainable beef pilot project. I can’t imagine that my grandfather had this type of a meeting in mind when they built the hall or that sustainable was the word of the day. But none the less an important meeting for the continuation of an industry that he was very proud to be a part of and see the continuation of.  When we had this inaugural meeting the CRSB was just getting up and running, we were not in a position to fully take on the project. Through discussion the CRSB and McDonald’s agreed to collaborate on the project framework, with the goal being for McDonald’s to share their practical implementation learnings with the CRSB. As I reflect on that first meeting in the Jumping Pound Hall and today I am awe stricken at how far the sustainable beef conversation has progressed in Canada. The conversation has gone from something somewhat uncomfortable to being a showcase of what can be accomplished and communicated in the Canadian beef industry through collaboration.  The CRSB was officially established in 2014, today we have a full governance structure, dedicated staff an excellent Council and hard working committees. We are ready to take the learnings from the McDonald’s pilot project and carry them forward.  In our presentation today Fawn and I are going to cover a number of different topics. We will talk about who the CRSB isWe will talk about how we plan to carry forward the journey of verified sustainable beef in Canada.We will talk about the other work of the CRSB 
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Presentation Notes
There are ~80 million millennials in America, half of them identify as “foodies”.
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Presentation Notes
Superstore has the Mexican, Asian aisles. The rich white people has this really great euphanism it’s called the natural aisle. 





 



Presenter
Presentation Notes
Very serious consequences for agriculture. One acre of wheat today makes enough bread to feed a family of four for ten years. In the future that’s not good enough.Need to match our advances in agriculture production from the last 10,000 years in 40 years.If global population reaches 9.1 billion by 2050, the FAO says that world food production will need to rise by 70%, and food production in the developing world will need to double.





Food decisions & public policy 



When in Doubt Take the High Road, 
There’s a Lot Less Traffic There. 
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Slide 2Who is the CRSB?When introducing the CRSB the first thing that I do is talk about our members. The CRSB has 90+ members and observers ranging from environmental organizations, to government and academics, to agriculture and food business, to retail and food service, animal care organizations and beef producers. We have all come together as a national, multi-stakeholder initiative developed to promote sustainable beef production in Canada. We are dedicated to connecting a network of local, regional and national leaders with a common vision and mission. 



Vision 
 The Canadian beef industry is recognized globally to 
be  economically viable, environmentally sound and 
socially  responsible. 
 
Mission 
 Facilitate the framework for the Canadian beef 
industry to  be a global leader in the continuous 
improvement and  sustainability of the beef value chain 
through science, multi- stakeholder engagement, 
communication and collaboration.  
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Slide 3 – CRSB Vision and MissionFacilitate the framework for the Canadian beef industry to 	be a global leader in the continuous improvement and 	sustainability of the beef value chain through science, multi-	stakeholder engagement, communication and collaboration.
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Slide 4 – Who is the GRSB (map) – need to add grsb logo, getting from MonaOther important aspects to note is that we are connected to a Global initiative. The CRSB’s framework was born out of the Global Roundtable for Sustainable Beef that was established in 2010. There are other regional roundtables such as in Brazil, the USA and new roundtables just getting started in Colombia, Mexico and Paraguay. In addition to these RT’s there is also great work being done by the Sustainable Agriculture Initiative in Europe and projects are underway in Australia and New Zealand. This is very important that there is work on beef sustainability happening around the globe because there is a lot to do. We need to build trust and confidence in today’s food system and we need to produce enough food for the world’s growing population without increasing our footprint. Both of these things will only be accomplished by doing the right thing. Both of these things will only see their true success through collaboration. Roundtables were really born out of the need to better understand, advance and communicate responsible beef production in the world.



Definition of Sustainable Beef 

Sustainable beef is a socially responsible, environmentally sound and 
economically viable product that prioritizes Planet, People, Animals 
and Progress  

 

Canadian Roundtable for Sustainable Beef 

Five Global Principles of Sustainable Beef 
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Presentation Notes
 Slide 5 (Definition of Sustainable Beef). The Global RT developed both the definition and the principles for sustainable beef. Throughout the globe work being done on sustainability will have a common thread around this definition and principles and you will certainly see it throughout the work that we do at the CRSB. We’ve seen a lot of progress at the CRSB since it’s initiative and this certainly speaks to the excellent framework that was handed to us from the GRSB. The CRSB is working to give further depth to this definition through the National Beef Sustainability Assessment and the development of individual operation-level Indicators.



Three Areas of Work 

Canadian Roundtable for Sustainable Beef 
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Presentation Notes
Cherie hand over to FawnSlide 6 (Three areas of work – two of which we will talk about today) The Canadian Roundtable for Sustainable Beef has three core areas of work. Sustainability Benchmarking, Projects and Verification. The first area that I will talk about today will be the Verification Framework as this is particularly pertinent to the McDonald’s Pilot Project. 



Indicator & Verification Framework 

• Purpose: a tool to communicate the sustainability of Canadian beef to 
consumers 

• Enable producers and processors to demonstrate the sustainability of their 
operations  

• Enable retail and food service companies to source sustainable beef 
• Ensure messaging to consumers is consistent, clear, accurate, transparent and 

scientifically sound 

• Following the International Social and Economic Accreditation and 
Labelling (ISEAL) Alliance Codes and guidelines 

• Using the Principles of Sustainable Beef from the GRSB 

Canadian Roundtable for Sustainable Beef 
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Slide 8 – Verification Framework The CRSB is currently developing a Canadian wide verification framework, building on the McDonald’s Pilot Project, which should be finalized in late 2017. The purpose of this verification development is to develop a standardized framework across Canada that will be a tool to communicate Canadian beef sustainability to consumers as well as to challenge the beef industry towards continuous improvement.  The key elements of a verification framework include: A set of standards or indicatorsAn assurance frameworkChain of custody guidelines And Claims guidelinesGuidelines for determining equivalency Throughout this process we will be following the the International Social and Economic Accreditation and Labelling (ISEAL) Alliance Codes and guidelines, striving to attaining multi-stakeholder input and agreement and including the public in the conversation through public consultation. We will get it right. This will take time. 



Natural  
resources 

Community 
& people 

Animal health  
& Welfare 

Food Efficiency  
& Innovation 



Committed to Work with Existing Programs 
and Tools 

Canadian Roundtable for Sustainable Beef 
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Talk about equivalency and the different partners that we are working with (regarding third bullet on previous slide)



Verified 
Sustainable 
Beef Pilot 
Project 



McDonald’s Announcement/Commitment 

1. To begin purchasing a portion of their global beef 
supply from verified sustainable sources in 2016 
 

2. To set a global goal in 2016 for sourcing a specific 
percentage of verified sustainable beef in 2020 



Pilot outcomes 

Pilot should serve as a learning 
opportunity to understand how we can 
measure, verify, and communicate to 
consumers the sustainability of beef 
production in Canada 



MCDONALD’S SUSTAINABLE BEEF PILOT 
Wrap-Up Meeting | June 1, 2016 22 

GEOGRAPHIC DIVERSITY 

154 

24 

3 
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Presentation Notes
Emily While Alberta is where we get our beef. We also wanted to reach into other provinces. 



MCDONALD’S SUSTAINABLE BEEF PILOT 
Wrap-Up Meeting | June 1, 2016 23 

TOTAL PARTICIPATION BY SEGMENT 
Cow-calf & Backgrounder Feedlot Packer Patty Plant 

2 1 

154 

24 

Presenter
Presentation Notes
Emily: Challenge of balancing this process. Make the indicators and scoring easy – everyone “passes”. Are we looking critically enough for Joe Public to consider this a credible process. Make it unrealistic, or frame it based on marketing desires like HGP free, AB free organic etc and it lacks inclusiveness. 



MCDONALD’S SUSTAINABLE BEEF PILOT 
Wrap-Up Meeting | June 1, 2016 24 

FULLY-VERIFIED SUPPLY CHAIN 

> 4.2 million cattle 2 Verified 
Packers 

20 Verified 
Feedlots 336,970 cattle Feedlots not yet verified 

Ranches not yet verified 

8,967 
 head from a fully-

verified supply chain  

121 Verified 
Cow-calf & 

Backgrounders 

127,219  
calves 
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I call this next stage- Beyond the Golden Arches transitioning from the McDonald’s Pilot Project to the Canadian Roundtable for Sustainable Beef.



McDonald’s Pilot Project Wrapping Up 
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Presentation Notes
Indicator & Verification The CRSB has worked very closely with McDonald’s during their journey to source verified sustainable beef out of Canada and as the McDonald’s Sustainable Beef Pilot Project draws to a close, the Canadian Roundtable for Sustainable Beef (CRSB) would like to recognize McDonald’s for their tremendous work and leadership in advancing sustainable beef initiatives in Canada, and for raising awareness about sustainable beef production by taking the conversation mainstream.With the Pilot concluding, even though we know McDonald’s plans to continue playing a leading support role, the broader work will now transition to the Canadian Roundtable for Sustainable Beef  Through the pilot project we learned many things regarding verifying sustainable beef, including but not limited to, indicator development, verification and chain of custody these lessons from the Pilot will help the CRSB accelerate the implementation of our verification framework across Canada. 



Canadian Roundtable for Sustainable Beef 
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The first pillar of the work at the CRSB is our sustainability benchmarking, we are so close to finishing this project and I am so excited to share the results. We are not sharing the results today, we will be in the coming month or so, but I will say that they really speak to the research, innovation and implementation of best practices on Canadian beef farms, processing facilities and retail and food service operations.  This will help guide the beef industry’s efforts going forward and help the CRSB target its efforts so it can make the most impact.
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Watch for it, read it, use it when it comes out.



Canadian Roundtable for Sustainable Beef 

Assessment of the Economic, 
Environmental and Social Sustainability 

of the Canadian Beef Industry.  



Range of Topics Covered Across Life Cycle Stages 

Canadian Roundtable for Sustainable Beef 

Data available post-study (indicative only) 
  

Biodiversity 

Animal 
welfare 

Water 

GHG 

Economic 
impacts Working 

conditions 

Carbon soil 
sequestration Waste 

Land 
use 

GET 

Nutrition 
Impact  

No baseline 

Partial national baseline 

Canadian-specific baseline 
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Presentation Notes
One key advantage of the life cycle analysis: Avoid looking at one side of the equation only (one category of impact only, or one part of the life cycle only)Advantage: flexible enough to allow for industry/expert input: not only generic dataIterative process between Deloitte and the SC / CCA /experts who provide guidance and adviceValidation of results with national statsA much better picture of where we stand !





Global Conference on Sustainable Beef 

• Canada is hosting the Global Roundtable for Sustainable Beef this 
year 

• Interactive tour on October 4th 

• Conference taking place October 5-7th 
• To register, visit www.grsbeef.org 

 

 

Canadian Roundtable for Sustainable Beef 
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Invite everyone to join us at the Global Roundtable for Sustainable Beef Conference.As the McDonald’s Sustainable Beef Pilot Project (the Pilot) draws to a close, the Canadian Roundtable for Sustainable Beef (CRSB) would like to recognize McDonald’s for their tremendous work and leadership in advancing sustainable beef initiatives in Canada, and for raising awareness about sustainable beef production by taking the conversation mainstream. 

http://www.grsbeef.org/


 
 

Stay Connected! 
Sign-up for our newsletter at www.crsb.ca 

Twitter: @CRSB_beef 

Canadian Roundtable for Sustainable Beef 

http://www.crsb.ca/
http://www.crsb.ca/
http://www.crsb.ca/
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